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More than a decade ago, Wal-Mart set its goal of conquering the globe with a mix of
cheaply produced goods, discount prices and aggressive store growth. Using that formula,
the company has become the dominant retailing force in the United States, but its
experience overseas, which began in 1991, has been
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Wal-Mart has stores in Argentina, Brazil, Britain, Canada, China, Germany, Mexico and
South Korea — as well as a nearly 40 percent in , a Japanese . Italso

owns stores in
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Overseas ventures yield mixed results for Wal-Mart
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The company, based in , likes to celebrate its international flavor at
its annual meeting by having foreign workers stand up and lead the
(“Give me a W!”) in Korean, Spanish or Portuguese.
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But analysts say there is not always something to cheer about. In some places, Wal-Mart
can be called a success story, at least for now. In others, the “Wal-Mart way” has not
been well-received.
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Cultural s on both sides of the relationship are often the reason; products that
quickly in American stores may simply sit on the shelves abroad, and there can be
built-in resistance to the of an American company on local business. Also,
big, wealthy companies like the French retailer can be powerful S.
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Then there are political and labor issues. Although it is known for being resistant to
organizers, Wal-Mart to Chinese pressure — and law — in November and said

1t would allow its workers in China to unionize.
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“It’s a out there for Wal-Mart,” said Steve Spiwak, an economist with Retail
Forward, a research and in Columbus, Ohio, that has Wal-Mart as a client.
“Their problems have been trying to their stores without ing them to local

customs.”
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Not surprisingly, the company disagrees with that . “I’d say we have a good
story to tell” about , said Bill Wirtz, a spokesman for Wal-Mart.

Pointing to economic difficulties in countries like Argentina and Germany, he added,
“It’s a measure of our success that we’ve survived.” In fact, he said, the

has grown more in its 13-year history than the Wal-Mart chain, which began in 1962,
grew in its first 13 years. “It’s a growing part of the business,” he said of the foreign
operations.
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Mr. Spiwak said that an early was Indonesia, where Wal-Mart began trying to
build a business in 1996. Indonesians avoided the brightly lighted, highly organized
stores, he said, and because shoppers were not permitted to negotiate prices the way they
normally did, Indonesians believed the goods were too . A year later, Wal-
Mart left.
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In Argentina and Brazil, an apparent of regarding cuts of beef
d many potential customers, Mr. Spiwak added. And in Germany, shoppers
reacted negatively to the s that Wal-Mart uses to lend a friendly atmosphere to its
American stores. “It was viewed as too friendly and , invading their
space,” he said.
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International sales made up 18.5 percent of the $256.3 billion Wal-Mart took in last year,
and international of $2.37 billion was 15.8 percent of the total. In general,
the has had better luck by purchasing foreign chains and turning them into
Wal-Marts than by starting a business in a new country.
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Growth abroad is increasingly important to Wal-Mart, said Burt Flickinger 111, a

who has followed the company for years. “As efforts to block Wal-Mart stores
in the continental United States continue, Wal-Mart desperately needs to be successful in
South America and in southern Asia,” he said.
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Give me an R
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What do you have?
WAL-MART

Can't hear you...
WAL-MART

Who is number one?
THE CUSTOMERS

Who's Walmart is it?
MY WAL-MART!
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