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By . T. JoHMsoN

hen mighty rivers flow together,
treacherous whirlpools are bound
i e, And if those rivers are rivers
ol icdes anad technology, the currents
are especially challenging. Three such rivers con-
Joinved this summser, bt their luture course across
the economic and political plain 15 not vet dear.

The first flow was the more-dramatic-than-
usual drop in prives of digital storage devices, Ten
vears ago, [ bought my first hard drive—standard
off the shelf 20 megabytes—Ffor about $500, That
works out to 525 per megabyte.

Recently 1 opened a computer magazine stuffed
with ads. The price tag on a 1.2 gigabytes (1,200
megabtes!) hard drive is
3275, That works out to
23 cents per megabite,

This drop in price and
SUPEE in Capacily means
every newspaper and
magazine should be
archiving every bat and
brte of every page pub-
lished. All of it: editorial,
phatos, and display and
classified ads.

Follerr the examiple of
Alarmeda Mewspapers, a five-newspaper chain in
the San Francisco Bay area. Tts editors are index-
img and storing 200 pages every day, A weeks worth
of pages 15 written to one S10.50 CD-ROM.

Why bother? As more and more readers furn
to on-line retrieval of specific information, the
archive will become as valuable as the backlist of
major book publishers.

The archived records of aty council expendi-
tures will become grist for the mill of every as-
piring ]}fri[ti-;.‘i;ll'l and inferest group, and they will
pay for that data, And the on-line publisher doesn't
hawe to pay for ink and paper at prevailing rates.

Mora Paul, director of the news research pra-
gram at the Poynter Institute in 5t. Petersburg,
Flosrida, calls this revenue center the “Information
RL‘L‘}'E]EI‘Ig Center)” Fditorial systems consultant
Drawied Ciole goes so far as to predict that by 2005,
one half of 2 newspaper's revenues will flow from
non-ink-on-paper activities.

That exastenae of larpe-scabe, cheap digital stor-
ape has poven rise to the second river. That is, the
amount of digital content stored rises to fill the
available space if the time to access the content
stays the same. Or, should it take longer to get spe-
cific data, the merease in tme must be balanced
by preater utility of content.

For examiple, if your'ee a reprorter or editor at a
newspaper like the Raleigh, North Caroling, News
& Chserver vou can tap into approximately 350
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in-house data bases.

Tl M e Ofserver editors created the paper’s
“Public Emploves Salaries” data base, for exam-
ple. It holds the salaries of city, county. and state
employees, along with individuals on the pay-
roll of the state’s universities, and 15 searchable by
the paper's reporters.

If information such as an eazly searchable, on-
line database of political campaizgn contributions
ar driver’s license records is made available to the
public, politicians, at least initially, are going to
start squirmming.

Even though such data has been available for a
decade in ink-on-paper form, the case and speed
of access is dramatically increased.

Which brings us to the third stream.

Money, technology
converging to help
media’s bottom line

Decency standards hasten
strategies for data survival

Politicians around the world kave ranted about
what they perceive as “indecent”™ material avail-
able on the Internet. They threaten action, rang-
ing from Hong Kong authorities attempting to
shut down out-going Internel connections o
amendments attached to telecommunications leg-
islation in the TL5. Senate.

Theat digital comtent out in cvberspace 15 a threat
to “the vahues we hold as a community,” says CGeorze
e, Singapore s minister of information amd ars,

But what happens when a publication devel-
ops a database the authoritics perceive as violat-
ing those so-called community values?

Frank Daniels [T, publisher of the Balegh Mews
- Observer, has been thinking about digital sur-
vival strategies in a coming age where the flow
of information is threatened.

At a meeting of journalism educators this past
summer, he said, "In Washingion, [NC., and the
slate capitals l'm fmibiar with, the politiaans and
burcaucrats are afraid that Internet technologies
will erode their control and so many are throw-
ing up barmers.

“As povernment officials get worried, they will
be increasingly likely to listen to their fears and
shut down acces.” B
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based comsultemt, can be reached on CompadServe
at 7205, 3435,
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